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TRAMSITIOW  TO 
TECHNOCRACY 

The  Structural  Origins  of  the 
Soviet  Administrative  State 

DON  K.  ROWNEY 


"Professor  Rowney's  previous  studies  of  the 
tsarist  administration  provide  a  unique  back- 
ground to  his  new  book  on  the  emergence  of 
the  Soviet  administrative  system  in  the  first 
decade  after  the  1917  revolution.  His  stimulat- 
ing discussion  of  the  influence  of  this  system  on 
the  rise  of  Stalinism  adds  to  the  timeliness  and 
interest  of  this  thoughtful  investigation," 
— R.  W.  Davies, 

Centre  for  Russian  and 
East  European  Studies, 
The  University  of  Birmingham 

"Rowney  is  able  to  present  sophisticated  social 
and  quantitative  research  in  clear  and  acces- 
sible language,  and  his  book  is  informed  by  a 
mastery  of  organizational  and  modernization 
theory.  He  has  some  important  things  to  say 
about  how  large  organizations  function  in  a 
social  environment,  and  unlike  other  social  sci- 
ence treatments,  his  is  free  of  jargon  and  his- 
torically meaningless  model  building.  It  is  a 
thorough  piece  of  research  which  skillfully  em- 
ploys unusual  methodologies  to  make  an  orig- 
inal contribution  to  scholarship  " 

— J.  Arch  Getty,  Department  of  History, 
University  of  California,  Riverside 

In  this  book,  Don  K.  Rowney  explores  the  changes 
in  the  Russian  state  administrative  system  that 
occurred  across  the  revolutionary  divide  of  1917, 
with  a  focus  on  the  period  from  the  Civil  War 
through  the  New  Economic  Policy  (NEP)  era  to  the 
onslaught  of  collectivization  and  rapid  industriali- 
zation in  1929.  His  close  structural,  quantitative 
analysis  of  administrative  personnel  lends  support 
to  the  proposition  that  the  1920s  generation  of 
administrators  laid  the  foundations  for  a  Soviet 
technocracy. 
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(continued  from  front  flap) 

Rowney  shows  that  in  a  society  where  highly 
paternalistic  and  often  arbitrary  political  actors  had 
long  intervened  at  will  to  make  sure  that  society 
served  their  aims,  there  now  began  to  emerge  a 
class  of  administrative  specialists  who  were  in- 
creasingly independent  of  the  political  apparatus 
in  the  performance  of  their  day-to-day  duties.  Com- 
paring this  generation  of  officials  with  its  predeces- 
sors, he  reaches  the  striking  conclusion  that  the 
bureaucracy  was  a  vehicle  for  the  massive  and 
sudden  upward  mobility  of  a  great  wave  of  officials 
in  the  1920s.  This  social  transformation  was,  he 
contends,  perhaps  the  broadest  and  deepest  ex- 
perienced by  any  state  administration  in  modern 
European  history,  with  consequences  that  were 
keenly  felt  during  the  Stalin  era  and  continue  to 
exert  an  influence  today.  Indeed,  Gorbachev's 
perestroika  can  be  seen  as  but  the  latest  and 
boldest  of  a  series  of  attempts  to  complete  the 
transition  to  technocracy  begun  in  the  1920s. 

With  its  focus  on  state  administration  as  a 
medium  for  social  change.  Transition  to  Technoc- 
racy is  essential  reading  for  all  who  seek  to  under- 
stand the  Soviet  Union's  continuing  struggle  to 
overcome  economic  stagnation  and  an  ingrained 
politica'  paternalism  in  order  to  realize  the  modern 
technocracy  that  is  so  crucial  to  its  future  vitality. 

DON  K.  ROWNEY  is  Professor  of  History  at  Bowling 
Green  State  University.  He  is  also  Faculty  Associ- 
ate and  Director,  Applied  Research  for  Business, 
at  the  Center  for  Russian  and  East  European 
Studies,  University  of  Michigan.  He  holds  a  Ph  D. 
degree  from  Indiana  State  University. 

A  volume  in  Studies  in  Soviet  History  and  Society,  a 
series  edited  by  Joseph  S.  Berliner,  Seweryn  Bialer, 
and  Sheila  Fitzpatrick. 


For  information  on  books  of  related  interest,  or  for  a  cata- 
log, please  write  Cornell  University  Press,  124  Roberts 
Place,  Ithaca,  NY  14850 
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Transition  io  Technocracy 


has  been  in  train  for  a  long  time.  It  has  evolved  through  several  complex 
stages  in  its  impact  on  both  the  state  administration  and  segments  of 
Russian-Soviet  society.  This  book  attempts  not  only  to  trace  specific 
aspects  of  the  process  of  technocratic  development  but  also  to  describe 
the  consequences  of  its  involvement  with  bureaucracy  and  society. 

Undoubtedly,  this  is  an  ambitious  enterprise.  Indeed,  it  is  legitimate 
to  ask  vv^hether  it  is  reasonable  to  speak  of  technocracy  in  a  society 
where  arbitrary  political  behavior  has  been  the  historical  norm.  Tech- 
nocracy, after  all,  requires  more  than  the  application  of  scientific  and 
technical  information  to  organizational  problems.  It  also  implies  the 
exercise  of  impersonal,  objective  judgment  by  decision-makers — an  im- 
age that  is  far  from  our  historical  impressions  of  Nicholas  II  or  Stalin. 

By  the  same  token,  one  may  ask  whether  there  can  be  any  substance 
to  a  developing  or  maturing  relationship  between  bureaucracy  and 
technocracy  when  the  two  concepts,  as  Medvedev's  comment  suggests, 
are  often  regarded  as  inimical.  It  is  just  as  important,  moreover,  to  ask 
how  we  can  talk  of  a  "transition  to  technocracy"  in  a  country  where 
industrialization,  in  its  contemporary  sense,  was  barely  one  generation 
old.  By  world  standards,  Russian  technology — and  therefore  its  manip- 
ulation— was  primitive  at  the  time  of  the  Russian  Revolution  of  1917. 

In  fact,  we  shall  see  that  these  elements — bureaucratic  administra- 
tion, technical  control  of  bureaucracy  and  of  society  through  bureauc- 
racy, and  political  intrusion  into  bureaucracy — coexisted  not  only 
during  the  generation  that  followed  the  Revolution  of  1917  but  also 
during  the  generation  that  preceded  it.  That  their  interrelation  was 
sporadic  and  not  always  predictable,  while  consistently  admitting  of  a 
greater  role  for  specialization,  is  the  circumstance  that  permits  us  to 
speak  of  a  "transition"  to  technocracy.  It  is  my  position  that  such  a 
transitional  period  straddled  the  Revolution  of  1917,  including  the  last 
prerevolutionary  generation  and  the  first  postrevolutionary  one.  By  the 
end  of  the  1920s — not,  it  should  be  stressed,  the  1930s— the  transitional 
era  was  substantially  complete:  the  social  and  organizational  founda- 
tions for  the  state  edifice  that  was  eventually  built  in  the  Stalin  period 
were  finished,  and  these  foundations  required  not  merely  an  apparatus 
staffed  by  a  "technical  intelligentsia"  but  a  technocratic  administrative 
apparatus. 

Up  to  a  point,  then,  this  book  adopts  the  view  of  E.  H.  Carr  and  R. 
W.  Davies  that  the  edifit.e  of  the  Stalinist,  Five  Year  Plan  administra- 
tions was  already  well  under  construction  before  Stalin  himself  was 
fully  entrenched  in  power. ^  The  data,  however,  oblige  one  to  go  further. 


4     E,  H.  Carr  and  R.  VV.  Davies,  Foiindcilions  o/  A  Planned  Economy,  1926-1929.  2 
vols.  (London,  19^9-71 ) 
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t\evolution.  Bureaucracy,  and  Technocracy  5 

Because  of  the  place  of  civil  administration  in  tsarist  Russia  and  because 
of  its  complicated  interrelations  with  Russian  society,  it  is  both  fair 
and  essential  to  say  that  the  foundations  were  truly  laid  at  least  as  early 
as  the  1890s  and  in  the  first  postrevolutionary  years. 

Definitions:  Technocracy 

In  order  to  be  clear  about  the  principal  terms  and  concepts  used  here, 
let  me  define  them  explicitly.  First,  technocracy.  By  "technocracy"  I 
mean  organizations  in  which  individuals  trained  or  professionally  ex- 
perienced in  modern  technical  fields  (for  example,  the  sciences,  engi- 
neering, medicine)  have  both  dominant  operational  roles  and  the  formal 
authority  and  power  to  allocate  resources  such  as  money  and  promo- 
tions and  to  decide  policy  issues  that  are  relevant  to  the  organization. 

This  means,  for  instance,  *hat  in  a  technocracy  civil  engineers  are  in 
charge  of  transport  ministries;  physicians  of  health  ministries;  com- 
munications engineers  of  ministries  of  telephone  and  telegraph.  Spe- 
cialists— not  administrative  generalists  who  skip  from  one  ministry  to 
another — hire  and  fire;  they  allocate  the  budget;  they  decide  what  needs 
to  be  done  first  and  what  can  wait  until  later.  It  may  also  mean  that  in 
competition  for  the  top  administrative  posts,  persons  with  the  right 
technical  credentials  and  experience  will  succeed  more  often  than  those 
without  those  credentials,  regardless  of  personal  wealth,  family  back- 
ground, or  "connections."  But  in  a  society  like  Russia,  where  formal 
education  often  has  had  a  social  status  bias,  the  connection  between 
career  and  social  status  is  complex. 

The  reader  should  note  that,  owing  to  my  specific  focus  on  civil 
bureaucracy,  this  definition  is  narrower  than  those  often  used  in  both 
the  historical  and  sociological  literature  on  technocracy.  For  example, 
Kendall  Bailes  uses  the  term  more  biuadly.  T  take  the  following  state- 
ment to  mean  that  technocracy  is  achieved  when  experts  displace  gen- 
eralist  politicians  throughout  society  and  not  merely  in  specific 
organizations,  however  important  they  may  be:  "The  term  'technocratic 
trend'  is  used  here. .  .to  indicate  any  movement  among  technical  spe- 
cialists that  urges  them  to  develop  a  wider  sense  of  social  responsibility 
for  the  use  of  their  technical  knowledge,  and  particularly  urges  them 
to  take  an  important  role  in  policy  formation. . . .  engineers  should  not 
simply  be  content  to  be  the  technical  executors  of  other  men's  policies, 
but  should  become  politicians  themselves."^ 

Of  course,  there  are  questions  of  degree.  For  example,  how  many 


5.  Kendall  E.  Bailes,  "The  Politics  of  Technology:  Stalin  and  Technocratic  Thinking 
among  Soviet  Engineers."  Ariiericnn  Hi.s(orical  Review  79,  no.  2  (1974),  449. 
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6  Transition  to  Technocracy 

organizational  positions  or  how  many  entire  organizations  have  to  fall 
under  specialists'  control  in  order  to  have  a  true  technocracy?  It  is 
precisely  the  fact  that  technocratic  control  is  something  that  develops 
over  a  period  of  historical  time  that  underscores  the  importance  of  the 
degree  of  technocracy  and  allows  us  to  see  that  there  will  be  such  a 
thing  as  a  transition  to  technocracy,  a  period  during  which  offices  or 
bureaucratic  functions  that  demand  technocratic  roles  fall  increasingly 
under  specialists'  control.  In  Russia,  in  particular,  administrative  ac- 
tivities and  legal  forms  were  changing  in  a  direction  that  demanded 
increasingly  important  roles  for  specialists  long  before  specialists  began 
to  play  controJiing  roles  in  their  native  administrations,  let  alone  in 
the  society  at  large. 

The  question  of  what  remains  of  nontechnical  political  control  in 
technocracy  has  exercised  students  of  the  history  of  both  authoritarian 
and  postauthoritarian  societies.*^  It  has  been  of  equal  concern  to  students 
of  politics  and  technical  elites  in  the  developed  democracies  where  the 
expert  view  on  everything  from  the  waging  of  war  to  sex  education  has 
systematically  eroded  the  perceived  range  of  democratic  choice  and 
individual  responsibility.^ 

The  use  of  such  terms  as  "scientific  intelligentsia"  or  "technical  in- 
telligentsia" as  substitutes  for  "technocrats"  may  sometimes  avoid  di- 
rect consideration  of  the  problem  of  control.  Alternatively,  this  usage 
assumes  that  the  problem  has  already  been  resolved,  with  nonspecialist 
politicians  firmly  in  charge.  For  example,  Bailes  focuses  on  the  question 
of  competition  between  technocrats  and  politicians  at  the  highest  po- 
litical levels  without,  however,  considering  in  any  detail  the  problem 
of  organizational  or  bureaucratic  control.  In  the  introduction  to  his 


6.  John  Charles  Guse,  "The  Spirit  of  Plassenburg:  Technology  and  Ideology  in  the 
Third  Reich"  (Ph.D.  diss.,  University  of  Nebraska,  Lincoln,  1981);  Albert  Speer,  /n/iltra- 
tion  (New  York.  1C81);  )ose  Vincente  Casanova,  "The  Opus  Dei  Ethic  and  the  Modern- 
ization of  Spain"  (Ph.D.  diss..  New  School  for  Social  Research,  1982);  William  H.  McNeill, 
The  Pursuit  of  Power:  Technology,  Armed  Force,  and  Socioly  since  A.D.  1000  (Chicago, 
1982). 

7.  Charles  S.  Maier.  "Between  Taylorism  and  Technocracy;  European  Ideologies  and 
the  Vision  of  Industrial  Productivity,"  Journal  of  Contemporary  History  5,  no.  2  (1970), 
27-61;  P.  Savigear,  "Some  Political  Consequences  of  Technocracy,"  Journal  of  European 
Studies  1,  no.  2  (1971),  149-60;  Reynold  A.  Reimer,  "The  National  School  of  Admin- 
istration: Selection  and  Preparation  of  an  Elite  in  Post-War  France"  (Ph.D.  diss..  |ohns 
Hopkins  University,  1977);  Ezra  N.  Suleiman,  Politics,  Power,  and  Bureaucracy  in  France 
(Princeton,  N.J.,  1974);  Robert  B.  Carlisle,  "The  Birth  of  Technocracy:  Science,  Society, 
and  Saint-Simonians,"  Journal  of  the  History  of  Ideas  35,  no.  3  (1974),  44.5-64;  John  G. 
Guimell,  "The  Technocratic  Image  and  the  Theory  of  Technocracy,"  Technology  and 
Culture  23,  no.  3  (1982),  392-416;  Guy  Alchon,  "Technocratic  Social  Science  and  the 
Rise  of  Managed  Capitalism,  1910-1933"  (Ph.D.  diss.,  University  of  Iowa,  1982).  On  the 
problem  of  contradictions  between  technocracy  and  politics  in  modern  organizations, 
see  Herbert  Simon,  Adnunistrntive  Behovior  (New  York,  1948).  20-44. 
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study  of  the  development  of  the  technical  elite  in  the  early  years  of 
Soviet  history,  Bailes  is  at  pains  to  explain  what  he  means  by  "technical 
intelligentsia"  and  to  be  explicit  about  his  model  of  Soviet  politics, 
which  combines  features  of  totalitarian  and  group  conflict  theories."  So 
far  as  I  can  tell,  how^ever,  throughout  this  excellent  book  Bailes  assumes 
that  politicians  will  be  the  ultimate  initiators  anci  arbiters  of  whatever 
decisions  affect  the  fate  of  technical  elites  as  a  group,  whether  within 
or  beyond  the  boundaries  of  the  organizations  to  which  they  are 
attached. 

In  a  study  that  focuses  on  industrial  managerial  and  technical  per- 
sonnel in  the  post-1917  era,  Nicholas  Lampert  evaluates  the  changing 
relation  between  this  technical  intelligentsia  and  political  leadership.'' 
His  perspective  helps  us  understand  the  degree  to  which  conflict  be- 
tween industrial  specialists  of  pre-  and  postrevolutionary  backgrounds 
was  at  the  center  of  political  interest  at  the  end  of  the  1920s,  but  his 
focus  is  at  the  level  of  the  firm,  and  it  too  seems  to  give  priority  to 
politicians  in  questions  about  control. 

This  book  adopts  an  approach  that  does  not  prejudge  whether  poli- 
ticians, specialists,  or  nonspecialist  bureaucrats  are  in  control  at  any 
given  juncture  and  at  any  given  level  of  organizational  or  social  au- 
thority. It  shows,  moreover,  that  at  specific  critical  moments  both  before 
and  after  the  Revolution  of  1917,  state  bureaucratic  elites  generally  and 
technical  specialists  in  particular  achieved  objectives  that  were  either 
unanticipated  or  directly  contrary  to  those  anticipated  by  politicians. 

An  approach  that  assumes  political  control  in  the  development  of 
both  civil  and  industrial  scientific  administration  in  the  1920s  and 
1930s  seems  standard  for  Soviet  historians.'"  But  the  rapid  and  obvious 
ascent  to  power  of  engineers  and  scientists  in  the  post-World  War  II 
strongholds  of  Soviet  political  power — for  example,  the  All-Union  and 
Republican  Councils  of  Ministers — suggests  the  need  to  reevaluate 
these  assumptions."  John  A.  Armstrong  concluded  in  a  1965  study  of 


8.  Kendall  E.  Bailes,  Technology  and  Society  under  Lenin  and  Stdlin  (Princeton, 
N.j..  1978).  4,  12-13. 

9.  Nicholas  Lampert,  The  Technical  InteJligentsiu  and  (he  .Soviet  .Slate  (New  York, 
1979). 

10.  L.  V.  Ivanova,  Formirovaniie  sovetskoi  nnuchnoi  inle/ligent.sii,  1.417-1927  (Mos- 
cow, 1980);  S.  A.  Fediukin,  Sovelskaia  vlast'  i  bur/hunznye  spetsinlislv'  (Moscow,  1972), 
and  Privlechenie  burzhuaznoi  teknicheskoi  inte/ligi.'nisii  k  solsicilisticheskornti  slro- 
ilel'stvu  V  SSSR  (Moscow,  1960);  D.  I.  Sol'skii,  "NOT  i  voprosy  dciloproizvodstva  ( 101H- 
1924),"  Sovelskie  arkhivy  (1969),  47-52;  A.  I.  Lutchenko,  "Kiikovodstvo  KP.SS:  Formi- 
rovaniem  kadrov  tekhnicheskoi  intelligentsii  (1926-19.3.1),"  Voprosv  istorii  KI'.S.S  2 
11966),  29-42;  V.  A.  Ulianovskaia,  Forniirovanie  iKiuchnoi  inlelligenlsii  y  SSSH.  I!)I7  - 
1937  (Moscow,  1966). 

11.  These  are  individuals  to  whom  Rzra  N.  .Suleiman  peters  as  "st-condarily  sp(u:ial- 
'zed;  that  is,  despite  their  control  over  a  particular  sector,  tliev  come  to  hold  ktjy  positions 
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the  "sources"  of  Soviet  administrative  behavior  that  "an  engineering 
approach  or  technocratic  approach  toward  human  problems  is  more 
characteristic  of  Soviet  than  of  Western  European  administrators.'"^ 
The  era  when  specialists  of  many  stripes,  but  especially  engineers, 
began  to  dominate  in  the  political  roles  of  the  USSR  is  comparatively 
recent,  which  simply  underscores  the  fact  that  in  terms  of  human  gen- 
erations the  era  of  the  purges,  tlie  First  Five  Year  Plan,  the  New  Eco- 
nomic Policy,  and  even  the  Revolution  of  1917  are  all  a  part  of  our 
recent  past,  crowded  together  by  our  perspective  on  historical  time, 
forcing  themselves  on  our  attention  and  continually  shaping  our  present 
and  future. 

Given  the  scale  of  the  "transformational"  problems  in  administrative 
development,  the  glacial  pace  at  which  large  organizations  seem  to 
change,  and  the  degree  to  which  such  transformations  become  politi- 
cized, one  ought  to  assume  that  the  foundations  for  specialist  domi- 
nance were  laid  not  in  the  1930s  but  in  the  1920s,  if  not  before.  That 
historians  fail  to  make  such  an  assumption  merely  reflects  the  fact  that 
we  do  not  as  yet  have  a  good  understanding  of  the  administrative  and 
social  history  of  the  Soviet  state  in  the  1920s;  that  we  do  not  as  yet 
understand  clearly  what  changed  and  what  endured  when  Russian 
society  passed  through  the  crucible  of  revolution;  and  finally,  that  po- 
litical values  and  the  struggle  of  the  postrevolutionary  leadership  and 
its  opponents  over  international  legitimacy  and  domestic  control  con- 
tinue to  exert  their  distracting  and  distorting  influence  on  scholarly 


in  other  sectors."  See  his  Elites  in  French  Society;  The  Politics  of  Survival  (Princeton, 
N.J.,  1978),  13.  For  major  discussions  and  descriptions  of  Soviet  "secondary  specialists." 
see  jerry  F.  Hough,  The  Soviet  Prefects:  The  Local  Party  Organs  in  Industrial  Decision- 
Making  (Cambridge,  Mass.,  1969),  and  Soviet  Leadership  in  Transition  (Washington, 
D.C.,  1980);  Grey  Hodnett,  Leadership  in  the  Soviet  National  Republics:  A  Quantitative 
Study  of  Recruitment  Policy  (Oakville,  Ont.,  1978);  Eric  Vigne,  "URSS;  Les  ingenieurs 
prennent  le  pouvoir"  Hisfoire  26  (1980),  88-90;  John  A.  Armstrong,  "Sources  of  Ad- 
ministrative Behavior:  Some  Soviet  and  Western  European  Comparisons,"  American 
Political  Science  Review  59,  no.  3  (1965),  643-655.  Still,  the  dominance  of  Soviet  politics 
by  individuals  who  are  "secondarily  specialized"  is  not  accepted  by  many  as  tantamount 
to  technocracy  in  the  USSR.  In  Mary  McAuley,  "The  Hunting  of  the  Hierarchy:  RSFSR 
OBKOM  First  Secretaries  and  the  Central  Committee,"  Soviet  Studies  26,  no.  4  (1974). 
473-501 ,  the  economic  importance  of  a  region  and  comparatively  rapid  development  are 
identified  as  partial  explanations  for  the  Central  Committee  status  of  regional  political 
leaders  under  Khrushchev  and  the  early  Brezhnev;  specialization  then  becomes  a  kind 
of  incidental  consequence  of  modernization.  For  a  variant  of  this  view,  see  T.  W.  Luke 
and  Carl  Boggs,  "Soviet  Subimperialism  and  the  Crisis  of  Bureaucratic  Centralism," 
Studies  in  Comparative  Communism  15.  no.  2  (1982),  95-124:  "Under  bureaucratic 
centralism,  the  Soviet  Union  has  made  many  advances  toward  becoming  an  industrial 
society;  however,  plainly  it  has  failed  to  transform  the  country  into  a  technological 
society."  For  the  view,  common  in  America,  that  Soviet  technical  administrators  are 
merely  politicians  or  are  mainly  motivated  by  politics,  see  Zbigniew  K.  Brzezinski  and 
Samuel  P.  Huntington,  Political  Power:  USA/USSR  (New  York,  1963),  150ff. 
12.   Armstrong,  "Sources  of  Administrative  Behavior,"  654. 
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Revolution,  Bureaucracy,  and  Technocracy  9 

efforts  in  both  East  and  West.  This  study  attempts  to  add  to  our  un- 
derstanding in  the  first  two  areas. 


Definitions:  Bureaucracy 

In  the  context  of  history  and  of  technocracy,  the  pejorative  applica- 
tion of  the  word  "bureaucracy"  comes  easily  in  the  Russian  usage; 
moreover,  if  we  can  take  Medvedev's  word,  there  is  an  assumption  of 
incompatibility  between  bureaucracy  and  technocracy.  Because  oi  long- 
established  Western  academic  practice,  however,  this  book  uses  the 
term  "bureaucracy"  in  its  ostensibly  nonpejorative  sense  of  hierarchi- 
cal, functionally  specialized,  complex  organization. 

Even  Medvedev  is  not  so  doctrinaire  that  he  is  unwilling  to  allow  a 
positive  sense  for  the  term:  "The  expression  'bureaucratic  apparatus' 
sometimes  refers  in  a  general  way  to  the  entire  machinery  of  govern- 
ment, and  all  government  employees  are  called  'bureaucrats,'  net  nec- 
essarily in  a  pejorative  sense.  In  this  usage,  'bureaucrat'  is  just  a 
synonym  for  'administrator,'  and  bureaucracy  has  a  positive  role  in  the 
sense  that  no  state,  whether  capitalist  or  socialist,  has  as  yet  been  able 
to  function  without  administrative  machinery  at  various  levels."'^ 

The  use  of  the  word  in  an  "essentially  neutral"  fashion  offers  what 
Roger  Pethybridge,  toward  the  end  of  an  extended  discussion  of  bu- 
reaucracy in  the  Russian  context,  calls  the  "purely  methodological" 
advantages  of  permitting  us  "to  lay  stress  on  the  historical  and  social 
reasons  in  Russia  for  the  growth  of  Soviet  administration.'"*  In  fact, 
these  advantages  are  available  through  the  use  of  no  other  term.  Beyond 
that,  however,  the  term  usefully  situates  the  organizational  aspect  of 
this  research  within  the  large  body  of  sociological  and  political  research 
published  in  the  past  hundred  years.  Finally,  it  is  also  clear  that  in  this 
neutral  sense,  "bureaucracy"  describes  the  organizational  structure 
within  which  technocrats  and  technocratic  activity  are  located.  Tech- 
nocrats, like  other  administrators  in  modern,  complex  organizations, 
are  functionally  specialized  and  subordinate  to  hierarchic  control.  The 
extent  tO  which  the  hierarchy  is  composed  of  specialists — that  is,  other 
technocrats — speaks  to  the  degree  of  technocratic  extension  but  not  to 
the  question  of  whether  the  organization  is  bureaucratic. 

It  is  helpful  to  an  understanding  of  the  sense  in  which  the  term 
bureaucracy"  is  used  here  to  recognize  that  organizations  tend  to  take 

13.  Medvedev,  On  Socialist  Democracy,  291. 

14.  Roger  Pethybridge.  The  Social  Prelude  to  Stalini.sm  (New  York.  1974).  255.  For 
ne  same  topic  treated  from  a  Weberian  perspf^ctivc!,  siu;  Reinhard  Bnndix.  Work  ami 

iKi         ''-^   in  /ndustry;  Ideologies  and  Mnnugf.'/iifnt  in  llie  CJoiirsc  of  Indii.slridJ/zdtion 
(New  York,  19G3),  chaps.  3,  4, 
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11515  39  Av., 
Edmonton,  AB. 
T6  J  0M5 

8  Nov  X 

Editor 

Technocracy  Digest, 
2946  -  272nd  St., 
ALDERGROVE,  B.G 
T^W  3R3 

Dear  Bette: 

I  air.   enclosing  an  item  that  may  he  of  some  interest. 

At  the  same  time  I  acknowledge  your  letter  of  Octo'-er  l'^*-.h. 
Of  course  I  will  subnit  any  suitable  items  that  come  my  way. 

As  far  as  the  possibility  of  getting  something  going  here 
in  Edmonton  is  concerned,  the  outlook  is  not  very  good.   There 
is  a  handfuli'  of  members  and  former  members  who  get  together 
on^ce  of  twice  a  year  for  lunch.  But  none  are  in  a  position  to 
take  vigorous  action.   In  my  own  case,  I  am  going  on  82,  and 
my  wife  is  a  semi-invalid.   I  can  give  but  passive  support  to 
someone  else's  initiatives. 

The  current  »cene  continues  to  be  very  interesting.  The 
North  American  Price  System  has  been  saved  from  stagnation  and 
serious  crisis  by  the  phenomenon  of  off-shore  investing  on  a  huge 
scale,  especially  in  Asia.  Scott  on^gsaid,  as  I  remember  it: 
"Dont  waste  your  patrimony  on  faxsi^xxtx^is  the  harpies  of  foreign 
trade,  for  they  will  surely  come  back  to  haunt  you."   Something 
like  that,  I  think.    So  we  shall  see.  The  1930' s  came  to  be 
called  'The  Great  Depression',   I  am  calling  the  19?0's  'The 
Great  Regression'  .  Our  -t^remier,  Ralph  Kliin,  is  leading  the 
parade  -  backwards.  Sooner  or  Inter  the  middle  class  will  surely 
get  the  message.  But  not  yet. 
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Now  and  then  I  check  through  library  listings  under  the  su"hject 
heading  'Technocracy'  to  see  again  how  thoroughly  the  black-out  o^  this 
body  of  thought  and  its  vehicle  'Technocracy  Inc.'  pre   teing  maintained. 

This  time  it  was  the  library  system  of  the  Grant  KaoEwen  CTommunity 
Qolleges  in  Edmonton, 

The  magazine  listings  drew  a  blank,  althoufjh  n   subscription  h'^d  been 
donated  recently, I  understand. 

The  book  listings  included  an  item  of  interest,  I  thought,  titled: 
'Transition  to  Technocracy',  published  in  1989.  Eventually  I  found  this 
book  on  one  of  the  three  campusps  of  the  College.  The  sub-title  immediately 
revealed  the  subversion  and  irrelevance  of  the  term  'Technocracy'  ?.3   used 
here.  The  sub-title  read:  "The  Structural  Or^igins  of  the  Soviet  Admini- 
strative State", 

The  author  is  Don  K.  Rowney,  Professor  of  History  at  Bowlinr  Green 
State  University  of  New  York,  and  a  specialist  in  Russian  and  East  Euro- 
pean Studies. 

His  definition  of  'Technocracy'  seems  to  bp  merely  the  substitution 
of  technical  and  scientific  experts  in  place  of  the  bureaucrats  who  he 
describes  as  "administrative  generalists  who  skip  from  one  ministry  to 
another". 

He  goes  to  great  J.ength  to  credit  the  origins  of^  this  process  to 
the  earliest  development  of  the  Soviet  structure  in  the  1920' s.   'lever 
a  word  about  the  American  origin  of  'Technocracy'  or  of  its  chief  archi- 
tect Howard  Scott,  or  of  the  operational  specifications  of  a  'Technote'. 

In  short,  this  Professor  of  History  has  conveniently  revised  his 
subject  to  suit  his  thesis  that  Technocracy  is  of  Soviet  origin  end 
application.  He  thus  adds  his  name  to  the  list  of  'revisionists'  who 
perpetrate  scholastic  fraud  I 
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Now  and  then  I  check  through  library  listings  under  the  subject 
heading  'Technocracy'  to  see  again  how  thoroughly  the  hlack-out  o^  this 
body  of  thought  and  its  vehicle  'Technocracy  Inc.'  nre  being  maintained. 

This  time  it  was  the  library  system  of  the  Grant  MscEv/en  CTcmmunity 
Oolleges  in  Edmonton. 

The  magazine  listings  drew  a  blank,  although  n  subscription  h^^d   been 
donated  recently, I  understand. 

The  book  listings  included  an  item  of  interest,  I  thought,  titled: 
'Transition  to  Technocracy',  published  in  1989.  Eventually  I  found  this 
book  on  one  of  the  three  campusps  of  the  College.  The  sub-title  immediately 
revealed  the  subversion  and  irrelevance  of  the  term  'Technocrncy '  ?.s   used 
here.  The  sub-title  read:  "The  Structural  Or^igins  of  the  Soviet  Admini- 
strative State". 

The  author  is  Don  K.  Rowney,  Professor  of  History  at  Bowline  Green 
State  University  of  New  York,  and  a  specialist  in  Russian  and  East  Euro- 
pean Studies, 

His  definition  of  'Technocracy'  seems  to  bs  merely  the  substitution 
of  technical  and  scientific  experts  in  place  of  the  bureaucrats  v;ho  he 
describes  as  "administrative  genersllsts  who  skip  from  one  ministry  to 
another". 

He  goes  to  great  length  to  credit  the  origins  of  this  proces-^^  to 
the  earliest  development  of  the  Soviet  structure  in  the  1920' s,   'Jever 
a  word  about  the  American  origin  of  'Technocracy'  or  of  its  chief  archi- 
tect Howard  Scott,  or  of  the  operational  specifications  of  a  'Technate'. 

In  short,  this  Professor  of  History  has  conveniently  revised  his 
subject  to  suit  his  thesis  that  Technocracy  is  of  Soviet  origin  end 
application.  He  thus  adds  his  name  to  the  list  of  'revisionists'  who 
perpetrate  scholastic  fraud  I 
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rECHNOCRACY  DIGEST 

3642  KINGSWAY 
VANCOUVER,  B.C.  VSR  SM3 


2946  -  272nd  St. 
ALDERGROVE ,  B .  C . 
V4W  3R3 

October  10,  1994 

Walt  Fryers 
11515  -  39  Ave. 
EDMONTON,  Alta. 
T6J  0M5 

Greetings, 

I've  never  acknowledged  your  two  August  letters,  except  for  a  brief 
mention  of  one  of  them  in  our  Calendar. 

I  just  wanted  you  to  know  that  we  appreciate  receiving  items  like 
this,  and  although  we  may  not  use  them  right  away,  we  will  be  able  to 
make  use  of  them  later  on.  In  the  next  magazine  we  want  to  stress  that 
subject  of  biodiversity.  It  all  goes  hand  in  hand  with  overpopulation 
and  consequent  overdeveloping  -  such  an  important  subject. 

Thanks  again,  and  keep  'em  coming  if  you  find  other  items  like  those. 

We  should  be  moving  into  our  new  Section  Headquarters  a  week  from 
today.  It's  altogether  a  different  building  from  the  Vancouver  one, 
but  it  is  a  very  nice  place.  The  building  in  Vancouver  was  in  a  very 
good  location  in  that  everybody  knew  where  it  was,  but,  unfortunately, 
that  fact  has  never  done  us  much  good.  It's  the  economic  climate  that 
affects  whether  people  pay  any  attention  to  us  or  not.  Since  there  has 
been  a  large  population  move  to  the  Eraser  Valley,  and  considering  the 
uncertain  future  of  a  lot  of  people,  we  may  attract  more  people  out 
here.  Anyway,  we  are  thrilled  to  be  moving  into  this  comfortable 
building,  and  are  going  to  concentrate  on  mailing  programs. 

We  hope  you  can  get  something  going  too,  in  Edmonton.  In  Nelson,  the 
group  there  are  trying  open  discussion  meetings  in  the  public  library, 
and  last  year  they  considered  it  to  be  quite  successful,  as  it  also 
brought  together  many  ex-Technocrats.  They  put  out  posters  with 
wording  that  would  entice  people  to  come  to  the  meetings;  words  like 
job  losses,  as  that  really  affects  those  people  in  the  Kootenays. 

TECHNOCRACY  DIGEST 
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Bette  Hiebert 
Editor 
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The  Indifference  of  Technocrats 


DKCAYiNd  infrastructure,  inept 
business  leadership,  industries  in 
decline,  ominous  signs  of  scKial 
disorder — such  was  the  Ameri- 
can landscape  reported  in  1 920  by  rene- 
gade economist  Thorstein  Veblen.  To 
save  the  nation,  Veblen  proposed  a  radi- 
cal solution:  remove  control  of  eco- 
nomic affairs  from  businesspeople, 
whose  quest  for  profit  had  driven  them 
to  irrational  extremes.  Instead,  place 
power  in  the  hands  of  engineers — a  pro- 
fession whose  single-minded  devotion  to 
efficietK-y,  he  believed,  would  place  the 
economy  on  solid  foundations. 

The  notion  that  technical  profession- 
als would  eventually  govern  society  has 
been  a  recurring  theme  in  American 
social  thought.  Such  specularion  raises 
an  intnguing  question:  if  technical  elites 
were  somehow  to  gain  power,  would 
they  use  that  opportunity  responsibly? 
In  the  1960s,  John  Kenneth  Galbraith 
argued  that  the  question  was  no  longer 
hypothetical.  He  identified  a  "technos- 
tructure"  composed  of  technically 
adept  managers  that  had  amassed  deci- 
sive influence  within  large  U.S.  compa- 
nies. Unfortunately,  in  Galbraith 's  view, 
this  group  was  squandering  its  author- 
ity. Rather  than  pursue  the  public  inter- 
est, members  of  the  technostructure 
merely  advanced  their  own  wealth  and 
privilege. 

A  contemporary  version  of  the  tech- 
nocratic dilemma  is  described  in  the 
recent  writing  of  Harvard's  Robert 
Reich,  a  long-time  economic  adviser  of 
President  Bill  C^linton's  and  now  his  pick 
for  Secretary  of  Labor.  Reich  describes  a 
new  social  stratum  that  cuts  across  the 
global  webs  of  transnational  corpora- 
tions. This  class,  the  "symbolic  ana- 
lysts," consists  of  the  scientists,  engi- 
neers, architects,  software  developers, 
and  other  well-educated  professionals 
who  "solve,  identify,  and  broker  prob- 
lems by  manipulating  symbols." 

In  Reich's  portrait,  symbolic  analysts 
command  premium  salaries,  live  in 
knrly  homes  in  safe  neighborhoods,  and 
send  their  children  to  good  schools. 
They  travel  internationally  and  are 
everywhere  connected  by  electronic 


communication.  Their  decisions  deter- 
mine where  factories  and  offices  are 
placed,  which  products  are  developed 
and  marketed,  and  how  millions  of  peo- 
ple make  a  living. 

Because  their  work  relations  span  the 
globe,  Reich  contends,  symbolic  analysts 
have  begun  to  secede  from  their  own 
societies.  Primarily  focused  on  their  own 
technical  projects  and  the  profitability  of 
their  firms,  they  display  attitudes  of  cos- 
mopolitan indifferctKC.  They  show  linle 
interest  in  solving  the  problems  of  the 
unemployed,  poor,  and  disadvantaged. 
Self-interest  leads  them  to  resist  govern- 
ment programs  that  might  benefit  the 
less  well  off  because  those  programs 
would  only  raise  taxes  and  lower  their 
own  incomes.  The  historical  contrast  is 
striking.  From  the  sober,  stautKhly  ethi- 
cal engineers  of  Veblen's  vision  we  arrive 
at  the  spectacle  of  a  footloose,  radk:ally 
disengaged  technical  aristocracy  whose 


In  the  book's  sobering  analysis,  the 
main  purpose  of  the  new  public  "invest- 
ments" is  to  make  the  United  States  an 
attractive  landing  platform  for  free- 
floating  global  corporations  and  their 
symbol-wielding  wizards.  But  Reich 
notes  that  there  is  no  guarantee  that  the 
strategy  will  succeed.  After  all,  other 
countries  will  be  offering  similar,  per- 
haps even  stronger  inducements.  Thus, 
"American"  companies,  run  by  "Ameri- 
can" symbolic  analysts,  may  gladly 
receive  subsidies  from  back  home  but 
then — lacking  any  particular  commit- 
ment to  their  country — decide  to  move 
most  of  their  work  elsewhere.  Seen  in 
this  light,  the  U.S.  publk;  is  in  effect  being 
held  hostage,  asked  to  spend  billions  of 
tax  dollars  in  what  may  be  a  futile  effort 
to  w(M)  individuals  and  organizations  for 
whom  the  well-being  of  their  own  coun- 
try is  no  longer  a  primary  concern. 

Questions  about  the  loyalty  of 


loyalty  to  nation  seems  appallingly  thin. 
While  the  secession  of  technical  pro- 
fessionals did  not  surface  as  an  issue  in 
last  fall's  campaign,  hints  of  it  are 
refleaed  in  many  Clinton  policies.  To  fix 
the  nation's  economic  malaise,  Reich 
urges  brge  public  investments  in  R&D, 
numerous  high-tech  initiatives,  rebuild- 
ing physical  infrastructure,  and  steps  to 
provide  the  American  work  force  with 
good  education  and  health  care — all 
items  high  on  Clinton's  agenda.  At  first 
glance  these  measures  seem  entirely  laud- 
able, exactly  the  ones  needed  to  build  a 
sourxJ  economy  in  the  long  term.  But  an 
ominous  light  is  cast  on  them  in  Reich's 
own  book,  Tht  Work  ufHatums. 


today's  technological  aristocracy  hover 
in  the  background  as  President  Clinton 
grapples  with  the  country's  economic 
troubles.  For  the  time  being,  the  new 
administration  seems  willing  to  indulge 
the  ambitions  of  today's  techno-corpo- 
rate  elites,  sponsonng  many  o\  their  pet 
projects.  But  eventually  we  will  have  to 
ask:  How  well  do  these  new  "invest- 
ments" really  serve  the  nation.'  And 
how  do  we  hold  their  promoters 
accountable  for  the  public  goixj?  ■ 
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SECTION  1.  R.D.  12349 
TECHNOCRACY    INC. 


December  16,  1986 


3642  KIMQ8WAY 
VANCOUVEa  B.a  VSK  6MI 


TO 


Walt  Fryers 
11515  39  Ave. 

Edmonton,  Alta.  T6J  0M5 


SUBJECT     Your  note   of  Nov.    30/86 


m 


Have  held  your  Section  Activities  Calendar,  hoping  to  reply 
to  your  note,  as  well  as  on  your  various  mailings;  but  concern 
about  my  health,  as  well  as  obligations  of  all  sorts  have  held 
me  up.   Now  I'm  about  to  rush  off  to  an  accounting  job,  and 
can't  spend  the  time  I'd  like  on  this.   (Positive  reports  from 
the  Doctor  in  the  last  couple  of  weeks  have  at  least  alleviated 
the  former! ) 

It  is  with  regret  that  we  hear  of  the  Unit's  dissolution;  but 
we  understand  the  situation.   As  we  often  point  out  around  here, 
when  somebody  says  "We  must  get  somebody  proficient  to  do"  this 
or  that — you  can  only  work  with  the  personnel  that  happen  to 
come  in  to  the  Organization. 

Nevertheless,  the  times  are  a  vindication  of  Technocracy's 
predictions;  and  there  can  be  no  better  opportunity  to  impress 
others  on  the  importance  of  a  change,  once  a  member  has 
learned  to  interpret  what's  happening.   Events  are  forcefully 
proving  that  neither  business  nor  politics,  nor  any  of  the 
leaders  of  the  present  structure,  can  solve  the  social  problems 
with  any  degree  of  efficacy. 

We  must  therefore  work  toward  our  goal  with  ever  stronger 
efforts,  wether  it  be  individually,  or  through  Units  or  Sections. 
It  has  been  shown,  time  and  time  again,  how  much  an  individual 
can  affect  the  many;  and  we  feel  sure,  now  that  you  have  not  the 
secretarial  and  other  details  of  a  Unit  to  trouble  you,  that  you 
will  lend  your  efforts   toward  contributing  in  the  march  forward, 
perhaps  by  your  writing. 

Will  write  further  when  time  permits. 

Greetings  to  Edith,  and  to  all  of  yours,  and 

More  Power  to  Youl 


Ayfhi  Green 
12349-1 

/AG 
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ITTbTTA 
TECHNOCRACY 

INC. 

30  "lov  S6 
Section  Activities  Calendar,   113^9-1  Technocracy  Inc.,  Vancouver,   P..C. 
Attn.   Alfhi  Green. 

Greetings  Alfhi: 

As  you  know  our  unit  has  ceasod  to  exist,  and  we  have  all  reverted  to 
M.A.Ii.   status.     For  a  number  of  rea.ions   ^  cculd  not  and  would  not  carry  the 
load  any  longer.     We  held  a  wind-up  meeting  on  14-  Nov  at  the  "trathcona   -r, 
of  ohe  Canadian  Legion,     Five  members  attended.     We  were  mainly  concerned 
with  the  disposal  of  funds  end  se^ttlement  of  obligations,   so  bhf.t  a  final 
report  can  be  submitted  to  GHft,     There  is  no  cash  balance.     The  physical 
assets  will  be  held  in  storage  pending  any  possible  renewal  of  activity  at 
some  future  date.      It  would  not  be  undertaken  by  me,  in  any  case. 

I  checked  out  the  SAG  subscribers  listed  in  your  letter  of  Aug, 11,  with 
nil  result.     T  enclose  a  cheque  for  $5.00  for  my  sub.   in  lieu  of  the  Unit 
sub  which  can  be  discontinued. 

I  dont  want  my  writings  to  be  too  disruptive,  but  will  keep  you  on  the 
mailing  list,  along  with  others  who  know  me  and   the  Edmonton  story, 

Addressf—WaSvtA,  Technocracy  Inc,  »g03,S  IHrN  ft^. ,  Edmonton,  Alto/  TAG    aC^ 

11515  39  Ave,,  T6J  0M5 

Nc-  stotiTncnt   of  policy  (hall   be  binding   upon  the  organization   unless   l«»ue(3   from   Conllnental   HcadQuarlers  of  Technocracy   Inc. 
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12349-1 
TECHNOCRACY 

INC. 


August  11,  1986 


3642  KIHGSWAY 

VANCOUVER,  B.C.    VSR  5M2 


TO: 


Walt  Fryers 
11515  -  39th  Ave. 
Edmonton,  Alta. 
T6J  0M5 


SUBJECT:   SAC  Subscribers 


1.  We  are  concerned  about  names  being  dropped  from  our  mailing  list 
for  SAC  without  any  explanation,  and  wondered  if  you  could  help 
with  some  from  Edmonton: 

2.  John  H.  Miles,  9236  -  148  St.,  T5R  1A3    iS^ 0^>f^i^~<e.i^ ^^ . 

3.  Valerie  Newcombe,  12835  -  89  St.,  T5E  3J8    ^ 

4.  Robert  M.  Taylor,  10340  -  135th  St.,  T5N  2C3   ^' 

5.  These  three  were  dropped  from  SAC's  list  about  March  1986.   There 
must  have  been  others  further  back,  about  which  tracing  is  difficult; 
such  as,  Deacon,  Rennick,  and  Woodward.   We  sent  a  notice  to  John 
Gregory;  and  we  have  correspondence  on  file  which  told  us  Plotkin 
had  dropped  out. 

6.  We  have  drawn  up  a  form  to  remind  the  member  when  expiry  of  his  sub- 
scription is  coming  up,  and  enclose  a  copy  herewith.   From  this,  you 
will  understand  our  problem,  in  that  many  may  have  sent"donations" 
meaning  it  to  cover  SAC  as  well.   Where  it  was  not  designated  as  such, 
the  credit  was  not  given  in  the  SAC  records.   We  have  found  this  to  be 
so  in  at  least  a  couple  of  cases.   If  you  are  in  touch  with  anyone 
who  feels  he/she  has  been  neglected,  please  have  him  write  us.   Or, 
if  you  already  know  that  no  one  is  awaiting  our  magic  words,  it  would 
be  good  to  be  informed  so  that  we  can  close  the  file  on  the  matter. 

7.  Bonnie  and  I  meant  to  visit  you  and  Edith  in  July,  as  I  was  attending 
a  wedding  in  Camrose;  but  we  heard  you  were  away.   Maybe  next  time? 
We've  been  noticing  some  of  your  material  coming  through  Ed  McBurnie's 
hands,  but  usually  too  late  to  mention  in  §AC|.   It  is  fine  stuff,  and 
we  look  forward  to  having  you  send  a  copy/to  SAC  direct,  if  possible. 


More  Power  to  you I 


^^i^i^c^^^ 


-fhi  Green 
Section  Activities  Calendar 

AG:G 


P.S.   A  detailed  Agenda  of  the  Area  Activity 
is  enclosed.   It  promises  to  be  well-attended. 


ENCL:2 
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SECTION  ACTIVITIES  CALENDAR 


To  The  Subscriber; 


1986 


Those  of  you  who  are  not  members  of  12349-1,  and  who  subscribe 
to  this  Calendar,  may  note  some  ciphers  on  the  new  labels  which  ad- 
dress the  envelope  in  which  the  Calendar  is  sent  to  you. 

These  are  meant  to  depict:   Top  line,  month  and  date (or,  in  a 
few  cases,  the  reverse)  of  expiry;  and  the  second  line,  the  number 
of  our  receipt. 

Bear  with  us,  please,  if  you  find  errors,  as  we  are  going  through 
a  systems  reorganization  phase.   This  may  take  another  month  or  two, 
as  we  realize  now  that  we  have  not  given  you  enough  instructions  as 
to  how  to  keep  us  all  on  track.   Yes,  we  have  told  you  "PLEASE  DESIG- 
NATE ON  YOUR  CHEQUE  THx\T  PAYMENT  IS  FOR  THE  CALENDAR"  or  say  so  in  a 
note  with  it. 

But  we  continue  to  have  difficulties  due  to  this  address  being 
related  to  several  departments.   For  instance.,  if  you  have  included 
a  DONATION,  thank  you,  but  PLEASE  SAY  SO.   Further,  if  you  have  also 
included  payment  for  the  MAGAZINES,  please  don't  J   This  is  banked 
entirely  separately,  and  should  be  addressed  specifically  to  the 
"Technocracy  Digest;"  attention  Bett«  Hiebert,  if  you  like.   Includ- 
ing the  magazine  subscription  with  the  Section's  business,  could  cause 
an  unnecessarily  long  delay  in  getting  the  credit  posted. 

Please  send  your  notice  of  any  error,  or  your  changes  of  addros- 
ses--or  your  cheques — for  the  CALENDAR  only,  to  "Section  Activities 
Calendar,  Section  1,  R.D. 12349,  Technocracy  Inc.,  3642  Kingsway, 
Vancouver,  B.C.,  Canada,  VSR  5M2;"  attention,  Alfhi  Green. 

Thank  youl 
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How  about  HOST? 

The  battle  of  constitutional  re- 
form is  now  enjoined  at  citizen  level. 
So  far  the  changes  proposed  amount 
to  little  more  than  cosmetic  amend- 
ments to  the  old  order  —  a  minor 
shuffle  of  traditional  power  bases. 
Yet  most  Canadians  would  agree  that 
this  is  a  great  opportunity  for  new 
thinking,  new  departures,  real  reform. 
Try  this  one  on  for  size. 

Let  us  meet  the  age  of  science  and 
technology  head  on.  Though  some 
people  profess  a  fear  of  science,  it  is 
the  abuse  of  science  by  uncontrolled 
special  interests  that  is  the  threat. 
Most  people  are  coming  to  recognize 
that  science  and  technology  are  the 
essence  of  our  survival  and  the  well- 
springs  of  our  vitality  as  a  modem  so- 
ciety. But  our  traditional  governance 
does  not  reflect  this. 

Canada  is  one  of  the  most  ad- 
vanced countries  in  respect  to  energy 
conversion,  industrial  development 
and  technical  know-how.  As  it  is, 
technical  matters,  rooted  in  science 
and  technology,  take  up  a  great  and 
increasing  amount  of  time  in  our  pre- 
sent legislative  bodies,  but  they  are 
generally  ill-equipped,  by  , education 
and  experience,  to  deal  with  them.  As 
a  starter,  let  us  substitute  the  Senate 
with  a  technical  advisory  body  with 
plenty  of  expertise  and  some  real  (but 
circumscribed)  elements  of  power. 

The  Canadian  organization 
known  as  SCITEC  (the  Scientific, 
Technological  and  Engineering  Com- 
munities of  Canada),  along  with  other 
similar  organizations,  have  been  con- 
sidering the  establishment  of  HOST 
—  a  House  of  Science  and  Technol- 
ogy —  a  sort  of  national  academy  of 
the  learned  societies. 

My  suggestion  is  that  the  Senate 
be  replaced  by  a  House  of  Science 
and  Technology.  In  technical  matters, 
HOST  would  have  a  review  and  advi- 
sory role  and,  when  necessary,  a  final 
veto  on  technical  policy  aspects  of  the 
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nation's    development.    Its    purview 
would,  of  course,  be  carefully  defined. 

The  manipulations  of  prices, 
values,  equities,  money,  political  con- 
siderations, regional  inputs,  laws,  etc.. 
would  continue  to  be  the  domain  of 
the  House  of  Commons  and  the 
courts. 

Canada  has  this  opportunity  to 
run  up  a  new  flag  of  constitutional  re- 
form. We  could  be  original,  innova- 
tive. New  moves  to  adapt  to  the  over- 
whelming thrust  of  high  technology 
must  eventually  be  made.  Why  not 
start  now?  Should  we  not  be  planning 
for  the  next  100  years?  Why  be  half- 
hearted? Or  is  that  the  Canadian 
way? 

Walt  Fryers 
Edmonton 
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Edmonton  Journal 


A  Southam  Newspaper 


Box  2421 

Edmonton,  Alberta,  T5J  2S6 

Telephone   (403)   425-9120 


July  12,  1978 


Mr.  Walter  Fryers 
11515  -  39  Ave. 
Edmonton,  Alberta 


Dear  Mr.  Fryers, 

Regarding  your  inquiry  of  July  11,  1978, 
as  to  why  your  letter  to  the  editor  did  not  get 
published. 

Please  be  advised  that  it  indeed  was  published 
and  that  it  appeared  in  the  Edmonton  Journal  on  July  5, 
1978,  under  the  title  "How  about  Host?". 

We  are  enclosing  a  copy  for  you. 

Thank  you  for  your  interest . 


Yours  sincerely, 
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John  Brown 
Journal  Ombudsman 
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How  about  HOST? 

riic  battle  of  conslitutKinal  rc- 
fdi  ni  IN  now  cnioincd  at  citizen  level. 
So  far  till-  i."hanges  piopo.sed  amount 
to  little  more  than  cosmetic  aniend- 
inciits  to  the  old  order  —  a  minor 
shuffle  of  traditional  power  bases. 
Yet  most  Canadians  wouki  agree  that 
this  IS  a  great  opportunity  for  new 
ihinkuig.  new  departures,  real  reform. 
Tpy'  this  one  on  for  size. 

1  el  us  nieel  the  age  of  science  and 
kxi.noiogv  'Ac^iii  on.  Though  some 
people  profess  a  fear  o(  science,  if  is 
the  abuse  of  seience  by  uncontrolled 
special  interests  that  is  the  threat. 
Most  people  arc  coming  to  recognize 
that  science  and  technology  arc  the 
essence  of  our  sui^ival  and  the  well- 
springs  of  our  \  itality  as  a  modern  so- 
ciety. But  our  traditional  governance 
docs  not  rcHect  this. 

Canada  is  one  of  the  most  ad- 
vanced countries  in  respect  to  energy 
con\ersi(in.  iniiustrial  development 
and  teclniical  know-how.  As  it  is, 
technical  matters,  rooted  in  science 
and  tLihnologv.  take  up  a  aieat  and 
increasing  amount  of  time  m  OLir  pre- 
sent legislative  botiies,  but  thev  are 
generally  ill-equipped,  by  education 
and  experience,  to  deal  wiili  them.  As 
a  starter,  let  us  substitute  the  Senate 
with  a  technical  .idvisorv  body  with 
plentv  of  expertise  and  .some  ival  (but 
circum.scribed)  elements  of  power. 

The  Canadian  organization 
known  as  liClIf-.C  (the  Scientific, 
1  eciinoiogical  and  Engineering  Com- 
munities of  Canada),  along  with  other 
similar  organizations,  have  been  con- 
sidering the  establislinient  of  HOST 
—  a  House  of  Science  and  Technol- 
ogy —  a  .sort  of  national  academy  of 
the  learned  societies. 

Mv  suggestion  is  that  ttie  Senate 
be  replaced  bv  a  House  of  .Science 
.ind  rechnoKigv.  In  technical  matters. 
IIOSI  would  have  a  review  ,i'M\  ad\i- 
sorv  role  .uul.  wiuvi  nece^s. irv..  ,i  fm.il 
veto  on  technical  policy  aspects  of  the 
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nat.on-s  development  Us  purview- 
would,  of  course,  be  carefully  defined. 
The  manipulations  of  prices, 
values,  equities,  mones,  political  con- 
siderations, regional  inputs,  laws.  etc. 
would  coi^tmue  to  be  the  donunn  ol 
the  Hou.se  of  Commons  and  the 
courts. 

Canada  has  this  opportunity  to 
run  up  a  new  flag  of  constitutional  re- 
lorm.  We  could  be  original,  mnoya- 
l,ve  New  moves  to  adapt  to  the  over- 
xvlielniing  thrust  of  higli  teclmologv 
nuisi  cvcntuallv  be  made.  Whv  no\ 
start  now''  Should  we  n(>t  lie  phnnrng 
lor  the  next  !(H)  years'  Wliv  be  h  ill 
iieartcd'    Or    is    that    the    Canadian 

'''^'"  Walt  Frvers 

Edmonton 
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GolilW  Inc. , 

<^oi\j|i  Center. 

iJolTlng-  .Meadows,   Illinois    60008 

tu2'T,7t'°r'  °^  Techn;i;^.. 


D.  11353 

XRACY    INC. 

-112    STREET 
TON,    ALBERTA 
r6G    2C5 


28  S«p  77 


60008 


Goald  Inc.y 

Gould  Center, 

Rolling  Meadows,  Illinois,  U.S.A. 

Sirs: 


Your  series  of  white  papers  titled  "Dialogue  on 
TechnologT"  has  aon^e   to  our  attention. 

It  would  bo  appreciated  if  you  could  supply  us  vdth 
severcil  sets  of  the  coffl'^)leta  series.  They  vdll  bo  used 
in  educe tional  prof^rans. 


Yours  truly, 

Walter  f^ers.  Organizer. 


N.  END  OP  THE  HU§ 
UjQf  A  CAMPUS 
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R.  D.  11353 

TECHNOCRACY    INC 

9203S-112    STREET 

EDMONTON,    ALBERTA 

T6G  205 


28  Sep  77 


Gould  Inc., 

Gould  Center, 

Rolling  Meadows,  Illinois,  U.S.A.  60008 

Sirs  J 

Toiir  series  of  white  papers  titled  "Dialogue  oa 
Teehnolog3r"  has  come  to  our  attention. 

It  would  be  appreciated  if  you  could  supply  us  with 
S9"7er.?l  sets  of  the  coiijnleto  series.  They  will  bo  used 
in  educe tional  programs. 

Yours  truly, 

Walter  ftryers,  Organj^aer. 


Gould  Inc. , 
Gould  Center. 

Rolling  Meadows ,    Illinois    60008 

lJ  .D  .A. 
Ask   for : "Dialogue   on  Technology" 
#1,2,3,4,5,6,7.    and  any  later 
numbers   available. 


OFTHEHUI 
A  CAMPUS 
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9203  112th  St., 
Edmonton,  Alta* 
T6J  Oi5 

31  Attgttst,  1977. 


Gould  Inc., 

8550  W,  Bryr  Mawr  Ave., 

Chicago,  111.     60631 

Sits: 

Tour  series  of  white  paoers  titled' "Dialogue  on 
Technology"  has  come  to  our  attention. 


It  would  he  aonrecietod  if  you  could  sup  ly  us  with 
two  copies  each  of  the  complete  series.  They  will  be  used 
in  edu'ational  programs. 

Tours  truly. 


Walter  Fryers. 
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R  0.  11353 

TECHNOCRACY  INC^ 

Box  9203  (3),  9201  (N)  112  St. 
EdnfK>nton,  Alberta      T6G  2C6 


10  April,  iy77. 

Ofl'ice  of  Znefg7  Pi?search  and  Planning,, 
Stf'te  Go /ernnjont  of  Oregon, 
Snleai,   Oietion,   U.S.A. 

I   ^tLach  £.  copy  ol    a  news  clip  in-   from  the  Ec'monton 
Journal  of  i50  May,  1974  deGCribing   "a  new  world  accounting 
syi-tem  ba:;ed  on  enerjiy",   aj  proposed  at  a  Ryropor.iuni  .-.^pon- 
Gorfcd  by  the  Expo   »74  yjC'rld'n  Fair,     The  write-up  sugjfists 
that  your  of  j  ice  woixla  be  playing  a  p.irt  in  the  devel wpment 
of  this  concept. 

We  are  interested  in  this  proposition  a;,  it  has  some 
similarity  to  the  proposals  of  Technocracy  Inc.     Vfe  heard 
nothing  ^urther  a.JuUo  tiie  prograia  un^ii  recently  wuen  an 
en^^ii.ecr  frifinLi  of  .'oint;  rt;pOi:te<i  thi^t  he  li:it.'.  rioticeu  a 
tabulation  of   ''ener^^  c/'sts"  of  certain  basic  coiuiio-litles, 
in  a  recent  technical  publication,     Thia  suggests  that  pro- 
gress is  being  made  in  respect  to  this  tyj^e  of  accounting, 

I  would  greatly  apj-reciate  it  if  you  could  provide  me 
with  information  on  recent  aevelopi*ient£  in  thiri  div(.c^ion, 
or  vdth  information  that  would  dii-ect  me  tc   such  information, 

Yours  truly. 


Walter  Fryers, 
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^  ^  R.D.  11353 

TECHNOCRACY   INC, 

Box  9203  (S),  9201  (N)  112  St 
Edmonton,  Alberta      T6G  2C5 


17  March  1977 


Er^  Joel  Schatz,  Director, 

Office  of  Energy  Research  and  Planning, 

State  Government  of  Oregon, 

Salem,  Oregon,  U.  S.  A. 

Dear  Dr.  Schatz: 

I  attach  a  copy  of  a  news  clipping  from  the  Edmonton 
Journal  of  30  May,  1974,  describing  "a  new  world  accounting 
system  based  on  energy",  as  proposed  at  a  symposium 
sponsored  by  the  Expo  '74  world's  fair.     Your  name  is  men- 
tioned as  a  spokesman  for  the  concept. 

An  engineer  friend  of  mine  has  reported  that  he  noticed 
e^  tabulation  of  energy  "costs"  of  certain  basic  commodities  in  a 
recent  techniical  publication.     This  suggests  that  progress  is 
being  made  in  respect  to  this  type  of  accounting. 

I  would  greatly  appreciate  it  if  you  would  provide  me 
with  information  on  recent  developments  in  this  direction,  or 
with  informanon  that  would  direct  me  to  such  information. 


As  a  long-time  member  of  Technocracy  Inc.  1  would 
<  establii 
d^^si/elopment.      Can  you  help? 


like  to'  establish  and  maintain  a  communication  link  with  this 


Yours  truly. 


>Cup 


Walter  Fryers 
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New  world 
^    accounting 
called  for 


SPOKANE,  Wash.  (AP)  — 
Reseai'chers  and  government 
officials  meeting  here  have 
called  for  a  new  woi*ld  ac- 
counting Q^tem  based  on  en- 
ergy. 

TThe  participants  in  an  en- 
ergy symposium  sponsored  by 
the  Ejqx)  '74  world's  fair  say 
the  world  needs  a  system  of 
accounting  for  energy  use  and 
may  be  headed  towcurd  an  in- 
ternational currency  based  on 
energy. 

A  federation  for  advanced 
studies  will  meet  this  summer 
in  Stockhohn  in  an  attempt  to 
establish  intenuational  stand- 
ards for  energy  accounting, 
said  Di-.  Joel  Schatz,  Oregon 
office  ca*  energy  research  and 
planning  dii'ector. 

"I  have  a  private  suspicion 
_  at  the  meeting  will  lead  to  a 
basis  for  an'  intemiati<mail  cur- 
rency based  on  energy,"  he 
said. 

Such  an  energy-based  cur- 
rency wxyuldii't  be  devalued 
over  time  and  probably  would 
be  based  on  the  British  Ther- 
mal Unit  (BTU)  for  account- 
ing, Sohatz  said. 
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SPOKAXE,  Wash.  (AP)  — 
Researchers  and  government 
officials  meeting  hei-e  ha^•e 
called  for  a  new  world  ac- 
ccnmting  sj-stem  based  on  en- 
ergj'.      • 

Tne  participants  in  an  en- 
ergy sjmposium  sponsored  by 
the  Expo  74  world's  fair  saj' 
the  world  needs  a  sj-stem  of 
accounting  for  energj'  use  and 
may  be  beaded  toward  an  in- 
teractional cun-ency  based  on 
energy. 

A  federation  for  advanced 
studies  "will  meet  tMs  summer 
in  Stockholm  in  an  attempt  to 
establish  international  stand- 
ards for  energj"  accouriting, 
said  Dr.  Joel  Schatz,  Oregon 
office  or  energj-  research  and 
planning  db-ector. 

**I  have  a  private  suspicion 
that  the  meeting  will  lead  to  a 
basis  for  an  international  cur- 
rency bj^sed  on  energy,"  he 
said. 

Such  an  energj'-based  cur- 
rency ■%x>uldii't  be  devalued 
over  time  and  probably  would 
be  based  on  the  British  Ther- 
mal Unit  (BrU)  far  account- 
ing, Schatz  said.  •   ■     ■ 
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S?OKA.\E,  Wash.  (.\P)  - 
Researchers  and  govei-nment 
officials  rneeting  here  h^xe 
called  for  a  new  world  ac- 
caimtiDg  sj-stem  based  on  ea- 
ergj'. 

The  pardcj  pants  in  £n  en- 
ergj-  sv-mposiuni  Si>Dns<red  by 
the  Expo  '74  %vcjrld"s  fair  saj' 
the  world  needs  a  sj'stem  of 
accounting  for  energy  use  and 
may  be  Iieaded  toward  an  in- 
ternational currency  based  CHI 
energy. 

A  federati<»  for  advanced 
studies  will  meet  this  summer 
in  StoddKum  in  an  attempt  to 
establish  international  stand- 
ards   for  energy  accounting, 
said  Dr.  Jcel  Schatz,  Oregon 
office  or  energj-  research  and 
I    planning  director, 
"s.      "I  have  a  private  suspicion 
;     that  the  meeting  wUi  lead  to  a 
Ijasis  for  an  internationa!  cur- 
rency based  on  energy,"  he 
said.  _       '- 

Such  an  energj'-based  cur- 
rency woulcin't  be  devalued 
over  time  and  probably  vrould 
be  based  on  the  British  Tlier- 
mal  Unit  (.BTU)  for  account- 
ing, Sahatz  saidL  -' 
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SP-OKL^NX,  Wash.  (AP)  — 
Researcbers  and  goverr.ment 
officials  meeting  here  have 
called  for  a  new  world  ao- 
ccniutbg  5}-5tem  based  on  ea- 
ergy.      - 

The  particjpaiits  ir,  ai  en- 
ergy  £ry'injx)3dum  spo,isored  by 
the  Expo  '74  world's  fair  say 
the  vt'orld  ne-3ds  a  sj^siem  of 
acooiintin'g  fcr  energy  iise  and 
may  be  headed  tGv.ard  an  ia- 
temational  currenc;'  based  on 
eiiergy, 

A  federaMcfl  for  advanced 
studies  "will  moet  this  surmner 
in  Stocld-tolm  in  <ii\  stlsnipt  to 
estabusb  Litemational  stand- 
ards for  energ5'  accounting. 
said  Dr.  Joel  Schatz,  Oregon 
office  or  ensrgj-  research  and 
planniiTg  dbx-ctor. 

"I  have  a  private  suspicion 
"that  trie  meeting  v,ill  lead  to  a 
basis  for  an  intemstiona!  cur- 
reircy  based  on  energy,**  be 
ssid. 

Such  an  energj'-based  cur- 
rency vwildn't  be  devalued 
over  time  ar:d  probably  vr-ould 
be  based  on  tl^  British  Ther- 
mal Unit  <  BTU)  for  account- 
ing. Schatz  said.  - 
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THE  SALK  INSTITUTE 


COUNCIL  FOR  BIOLOGY  IN  HUMAN  AFFAIRS 
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18  June  1974 


Mr.    Walter  R.    Fryers 
P.  O.    Box  1308 
Medley,   Alberta 
Canada 

Dear  Mr.    Fryers: 

Thank  you  for  your  letter  of  9  June  and  the  nice  things 
you  say  about  The  Ascent  of  Man.     I  am  glad  that  you  found  it  help- 
ful as  well  as  interesting.     And  thank  you  also  for  drawing  my 
attention  to  the  active  work  that  continues   to  be  done  by  Technocracy 
Inc. 

A  book  has  now  been  published  of  The  Ascent  of  Man. 
The  British  edition  is  obtainable  through  Pendragon  House  Ltd.  , 
69  Bathurst  Street,    Toronto,    Ontario,   or  the  American  edition 
from  Little,   Brown  and  Company,    34  Beacon  Street,   Boston, 
Massachusetts.     The  book  contains  a  fairly  full  bibliography 
which  will,    I  think,   meet  the  requirement  of  your  last  question. 


Yours  [sincerely. 


J.    Bronowski 
Director  of  the  Council 
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P.O.  Box  1508| 
Medley,  Alta. 

■ftg  Oep  78,         5  June,  157^    • 

Dr.  J,  Bronowskli 

"Ascent  of  Man"  Sf^ries, 

a/o  Cftn.r>iaa  Bc»ado<>^A«-«o  Ooaj^^ry  e/o  The  Salk  Institute  for  Blologleal  Stadies^ 

T  oronto,  Ont,  P.O.  lox  Itt^, 

San  Diego » 
Deur  Dr.  Bronowskli  eallfomi*.     92112* 

I  hav©  watched  with  great  iiiterest  Bost  of  your  presentttions  in 
'The  Ascont  of  JteJi'  scrips.     It  has  thrilled  me  both  for  its     content 
and  for  the  renewed  hope  thtt  this  laediua  -  color  TV  -  can  faPfil  its 
promise  of  sosieday  becoming  a  great  leaching  device  for  Everyman  -  hy 
bringin^i  us  great  teachers  in  a  personal  way. 

You  concludejc  with  a  secriiiii  desperate  appeal  to  LVerymaji  to  join 
in  the  spirit  and  substance  of  the  Science  -  the  knowledge  -  of  our  age^ 
You  are  clearly  on  the  ciae  of  mass  participation,  raiiher  than  being 
content  with  a  supor-elite  group  ateering  ths  masses.     In  this  I  on 
very  jouch  with  you,     Ihi  earth,  the  univorae,  the  ^wrks  and  knoviedge 
of  Man,   are  of  and  for  everyone, 

I  regard  you  as  something  of  an  indomitably  brave  man  in  your  at- 
tempt to  transcend,  through  the  nass  nediun  of  television,  the  cultural 
blocks  of  these  confused  days,     A  magnificent  effort  for  one  roan.     But 
is  it  any  nore  than  a  small  splash  in  a  gi^eat  oceant       A  fer;  ripples, 
and  gone?     Did  you  get  much  response?      VThat  did  they  say? 

This  response  -  my  response  -  is  special  and  purposeful,     I  as  a 
partisan  -  an  activist  -  for  science.     I  am  a  Technocrat  (from  1956), 
This  position  probably  limits  ny  audience,  my  colleagues,  my  group,  to 
ttose  who  can  consider  and  finally  make  a  cotimittDeut  to  action  pi^^mo- 
ting  the  api  liCiition  of  science  to  society  *-  Techxjocrticy,     The  action^ 
in  this  Case,  is  one  of  education,  loaderahip,  organisation,  t;tudy  and 
teaching.     Except,  posijibly,  for  the  element  of  'organization*  you  too 
are  similarly  an  activist.     As  you  suggested  in  your  final  presentation 
the  leadership  of  civiliziation  may  pass  to  other  peoples,  to  other  races, 
to  other  colors.     But  our  leadership  will  not  be  lost  and  our  goeils  sub- 
verted by  fty  defijxilt  and  my  inaction.     This  small  determinant,  I  can 
create  and  sustain.     In  some  small  way  it  may  help  to  limit  the  con- 
fusion ancj  delay  attending  major  social  change,     I  can,  I  believe,  be 
most  effective  as  a  decl>ired  Technocrat, 

I  would  anticipate  that  a  man  of  your  le.'irnlng  aiin  interests  and 
concern  for  Kan  must  curely  have  considered  the  challenge  of  Technocracy, 
Did  you  reject  it?     Accept  it?     Ignore  it?     Examine  it  in  depth?     Do  you 
think  it  is  a  credible  alternative?     Bo  we  have  a  choice?     Is  it  benign? 
Ig  it  ruDote?     Briefly,   rhat  do  you  know  of  and  what  do  you  think  of 
Technocracy  -  the  analysis  -  the  synthesis}  of  Howard  Scott;  of  Techno- 
cracy Inc,,  the  organiiiation?     Or  can  you  say? 


It  has  taken  me  this  long  to  find  a  suitable  address  with  which  to 
contact  you. 
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You  have  proclalaed  the  challenge  of  Science  an:   thu  dllenoa 
of  our  times.     liVould  you  thsa  dengr  or  ijnorey  uucoxuideredy  the  challtin^e 
of  Technocracy? 

My  inmedlate  pturposes  in  voriting  you  arei     (1)  to  cosuaend  you  on 
the  series  'The  Ascent  of  Man*)     {k.)  to  ask  if  you  will  be  supporting 
your  presentation  in  written  form)  if  so  what  and  wbere|  and  (3)  to 
ask  for  a  suggestyd  list  of  the  references  you  might  recommend  as  a 
supplement  to  your  series  or  to  your  concept  of  a  larger  education  for 
Ev'sryman, 

And  incidentally  I  am  reminding  you  of  the  challenge  of  Technocracy, 

Yours  sincerely^ 


Walter  R.   layers     B.  So.  (1939), 
Metcorolotiic.J.  Projects  Officer, 
Aerospaco  Engineering  &  Test  Establishment, 
CFB  Cold  Lake,  Alberta,   Canada, 
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C  H  Q 
TECHNOCRACY 


INC. 
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TO: 


SUBJECT: 


Walter  Fryers,  MAL 

11515    39  AV 

Edmonton  AB  T6J  0M5   Canada 

Your  Letter  of  Sept.  23  concerning  the  Internet 


1.  Thanks  for  your  letter  and  its  information  and  suggestions 
concerning  the  InterNet,  the  FreeNet,  etc. 

2.  Since  you  are  already  into  the  FreeNet  perhaps  you  would  like 
to  provide  Technocracy  Material  for  it.  As  explained  in  the 
Sept.  GM,  you  may  use  any  of  the  material  already  approved 

for  distribution  by  other  means,  or  if  you  write  something,  or 

use  material  not  already  approved  by  CHQ,  then  obtain  approval 

before  using  it.  In  any  case  keep  CHQ  informed  concerning 
material  used. 

3.  Other  suggestion  s  in  your  letter  will  be  considered  and  possibly 
used. 

4.  Trent  Fisher  of  Portland  OR  is  very  skilled  in  this  area  and 
has  already  created  a  home  page  for  Technocracy  on  the  World 
Wide  Web  on  PSU  mainframes.    It  can  be  reached  at: 

http : //www . cs . pdx . edu/-trent/technocracy/ 

5.  Others  are  begining  to  get  involved,  for  example: 

Hart  Stringfellow,  Gainsville  FL  -   hartl24c41 
Ed  Johanson         blympia     WA  -   ©AOL.COM 
TRENT  Fisher      '  Portland    OR  -   trenti>cs  .pdx .  edu 
And  some  others  which  I  have  no  no's.  for. 


6.    Good  Luck  and  Happy  Landings! 


L.W.  Nicholson  CHQ 


ADOMSS:  CONTINENTAl  HEADQUARTERS,  TECHNOCRACY  INC.,  SAVANNAH,  OHIO 44874 


NEW  ADDRESS 
2475  Harkseil  Road 
Ferndale,  WA  98248 


11515  39  Av., 
EdnontDn,  AB. 
T6J  rK5 
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23  Sep  95 
TO :   CHQ 
SUBJLJT:  The  Information  Highway,  The  Internet,  and  All  That. 

1.  Your  General  Hailing  of  Sept  95  introduced  the  subject  of 
the  Internet  and  its  impact  on  the  organization.  I  hgve  some 
comments. 

2.  The  I-^TTERNET  is  made  of  many  othe:^r  'nets'.  One  of  these 
is  the  'FreeNet',  specifically  designed  to  serre  a  city  area, 
but  also  having'  limited  connections  to  the  Internet  and  other 
FreeNets.  There  were  15  FreeNets  in  Canada  at  the  beginning 
of  1995. 

3.  A.  FreeNet  may  have  a  membership  fee.  The  Edmonton  FreeNet, 
to  which  I  belong,  has  a  $15  annual  fee.  There  are  no  other 
charges  to  members  "for  sending  and  receiving  e^lectronic  mail, 
the  time  you  are  connected  to  jfreeNet,  or  accessing  information 
gt  other  sites." 

L*     By  definition:  "Edmonton  FreeNet  is  a  conniinity-besed, 
publicly  accessible,  electronic  network  that  links  people  in  the 
Edmonton  area  with  each  other  and  with  community  groups  and 
agencies.  Its  mission  is  to  enable  people  in  the  greater  Ed= 
T.ontcn  region  to:  list  and  retrieve  information  shout  or  of 
interest  to  themselves;  prepare  themselves  to  function  effec- 
tively in  an  inforrnation-orieited  socieljy;  and  communicate  pub- 
licly and  privately  with  ~em>ers  of  the  local  and  global  com- 
munities. Edmonton  FreeNet' s  services  bec^^me  avaiilable  on 
October  18,  1994.."'  Sponsors  include  the  University  of  Albe^'ta, 
the  E^Tmonton  Public  Libr-^ry,  The  Edmonton  Journal,  Edmonton 
Telephones,  IBM  Canada,  etc. 

5.  The  FreeNet  already  provides  inf/'ormation  on  many  topics. 
Included  in  the  general  headings  is  one  desi^gnated  'Associa- 
tiohs  and  Organizations'.  This  category  could  be  a  vehicle 
for  providing  information  on  Technocracy. 

6.  A  member  of  a  FreeNet  has  the  opportunity  to  become  an  Infor- 
mation Provider  if  the  ae^mber  can  meet  the  relatively  simple 
criteria  for  such  designation.  They  include  responsibilities 
such  as  maintaining  the  FreeNet  files  prepei;fing  a  'menu',  etc. 

7.  I  suggest  that  these  local  FreeNets  are  s  better  venicle 
for  presenting  Technocrr-cy  than  the  global  Internet,  in  most 
cases.  CHQ  could  designate  the  official  Information  P-'Ovi^er 
for  each  FreeNet,  and  get  feedback  from  hir.  or  her.  Perhaps 
a  local  group  could  be  developed,  with  the  pos?ibility  of 
meetings  and  memberships  and  organizational  development. 
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8.  I  am  attaching  a   copy  of  the  Apjrlicrtion  Form  for  Edmonton 
FreeNet  Information  Providers,  which  will  give  you  further  infor- 
mation on  this  function.     There  is  also::     The  Ednonton  FreeHet 
User  Guide  with  118  pages,   costing  $10.00.     And   there  are   one   or 
two  Manuals   specifidally  for   Inforaetion  Providers. 

9.  The  potential  of  the  new  medium  is   so  significant  that   I  sug- 
gest the  organization  add  a  function  to  focus  on  it  before  it  getai 
totally  out  of  hand;  e.g.  Governor  of  Telecommunicstion  Operations 
(abbreviated  to  TELECOM  OPS,  as   in  the  milit-ry),  and  enlist  a   specia- 
list to  handle  it  at  GHQ. 

10.  It  is  generally  thought  that  this  medium  can  be  neither  con- 
fined mor-    controlled.     Nevertheless   the  development  of  suthoriaed 
sources  might  help  to  subnerge   or  even  eliminate  the  anarcfciy  of  a 
free-for-all  of  ignorant  and  sometimes  wilful  distortions. 

11#    I  am  sure  that  many  members,   perhaps  most,  will  eventually  be 
participants  in  this   new  arena  for  inter-communicgtion,  and  will  be 
looking  for  guidance, and  linkages  to  wider  participation.     This 
may  develop  into  a  new  dimension  of  organizational  3c|ftivjrty. 

12,     My  e-mail  address  is:     wfryers®freenet.edmonton,^^C^ 


Walt  Fryer 
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THE     MOuEM 

It   is  ay  understanding   that  the   I'JETWGRK  phenondnon  is   hesed 
on  the  MCjEK  (j^dul-te/DBModul&te),   a  device  that  ]^rmits  the 
transnission  of  information  at  H,4-'^0  bytes  per  second   or  higher^ 
(28,800  bps   is  now  common),     over  ordinary  telephone  lines.     This 
represents  a  many-fold   increase  in  the  efficiency  o^  phone  lihes 
over  their  convention&l  usage  for   'telkinr'    co«nunic=tion.     The 
lower    cost  enables  the  network  centrals    (Servers)  to  operate  their 
Vast  corffiiUnicaticn  'webs'   and   offer  tham  to  the  general  pu'lic  gt 
a   nominal  cost. 

The   COMPUTET,  is  the    'workshop'    in  which  the  information  is 
prepared  and   stored  for  traniraission  by  modem.     I'lOdern  computers 
include  a  fax/modem  for  cDnven;lfient  use.      It  makes  e  marvellous 
combination::     the  vehicle  for  the  iaformation  highwrj. 
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To:  Edmonton  Public  Library. 

A  computer  search  of  the  subject  "Technocracy"  at  Southgate  branch  shows  a  listing 
of  a  holding  of  "Technocracy,  Technological  Social  Design"  at  the  Castledown  branch. 

I  would  like  to  contribute  another  12  copies  of  this  publication  to  provide  one  copy 
for  each  branch.  I  believe  interest  in  this  subject  will  increase  with  time  as  the  present 
unstable  economic  situation  continues. 

In  conversation  with  the  cataloguing  dept.  I  suggested  the  classification  be  reviewed. 
It  is  now  classified  under  Political  Science.  As  this  body  of  thought  is  proposing  an  alternative 
economic  system  based  on  energy  costs  not  monetary  costs,  perhaps  it  would  be  better 
classified  under  Economics.  It  is  sometimes  classed  with  Sociology.  It  is  obviously  a  multi- 
disciplinary  subject.  More  people  are  likly  to  encounter  it  in  the  area  of  economics, I  think. 


26  Mar  96 


Walter  Fryers. 

11515  39  Av,  Edmonton.       (^  J      (7  fr-'S 


434  4496. 
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48  Southgate  Shopping  Centre 

51  Avenues.  111  Street 

Edmonton,  Alberta 

Canada  T6H  4M6 

Tel.  (403)496-1822 

Fax;  (403)  496-7007 

E-Mail: 
hblackmo@freenet.edmonton.ab.ca 

Heide  Blackmore 

Librarian 
Southgate  Library 


Edmonton 

Public 

Library 
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I  I 353-A 
TECHNOCRACY 

INC. 

U  Nov  84 
Mr.  Peter  Osadchuk,  Box  536,  Vegreville,  Alta,  TOB  ^LO 

1.  We  picked  up  your  note  on  9th  Nov.  We  were  pleased  to  hear  from  you. 

2.  This  office  is  not  open  on  any  very  re  gular  hours.  We  seem  to  lack 
manpower,  find  money,  for  an  active  program.  The  loss  of  our  office  in  the 
HUB  Mall  et   the  University  has  bfsn  a  severe  set-beck, 

3.  However  we  would  be  pleased  to  meet  you  at  almost  anytime  that  you  can 
coma.  I  think  the  best  contact  would  be  to  phone  me  at  my  home,  at  4-34. ""4.496, 
Or,  if  you  can  let  us  know  well  in  advance,  you  could  leave  a  message  on  the 
office  message  machine,  at  432  0344 •  That  is  the  same-  rjumber  that  we  had  at 
the  Univer5;ity,  VJe  are  still  lis  ted  in  the  phone  book, 

4*  W«  do  not  yet  find  much  public  response.  That  could  change,  perhaps  in 
the  New  Year  when  all  the  politicking  has  died  down  and  the  new  gox'emments 
fail  to  find  solutions.  In  the  meantime  we  need  all  the  help  we  can  get  I 

Walt  Fryers,  Treasurer, 
Address:  11353  A,  Technocracy  Inc.,   #307,  8540  109  St.,  Edmonton,  Alta.  T6G  1E6 

Nc-  stot.mrnt  of  policy  shall  be  binding  upon  the  organization  unless  iMueO  from  Conllnenlal  HcadQuarler.  of  Technocracy   \nr. 
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